
DESIGN PARTNER PROGRAM

Be the first reproducible AI verdict —
on defined terms.

We're selecting a small number of design partners to produce the first

public, reproducible Cost-Per-Resolution verdicts on deployed AI.

Going first should be easier than not. Here's exactly what it involves,

what you get, and what we'd need.

See the terms & apply

The deal, stated plainly

What you commit

— One named AI use case

— De-identified data only

— 30–60 days

— One executive owner who can approve a pilot

What you get

— An independent, reproducible CPR verdict, at no or reduced fee

— Direct input into the methodology

— Publish-optional — your logo only if you choose
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— A number your board, underwriter, or GAO will accept

The catch

The verdict is reproducible and may be referenced as a (logo-optional) proof point. We never fake

a result, and we never publish your name without your consent.

Pick one pre-scoped pilot
Scoped to keep your effort small. One flow, one before-and-after, one verdict.

COMMERCIAL

A claims-deflection flow

COMMERCIAL

A denial-rework flow

COMMERCIAL

A tier-1 deflection flow

FEDERAL

One veteran-facing virtual-assistant use

case (de-identified Impact read)

Commercial lane

An ops leader at an insurer, health system, or BPO. A 30–60 day before-and-after on one live AI

flow, on de-identified data. You see it work in weeks, not a nine-month queue.

Federal lane

A scoped Impact read on a deployed, veteran-facing assistant — under the OMB M-25-21

monitoring mandate, on de-identified data, bought as a pilot slice under a prime. See the federal

brief →
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Download the one-page Design Partner Brief (PDF)

Apply to go first
A few questions about scope and authority — not your operational numbers. The founder

reviews every one.

Name Organization

Role / title

Which use case would you scope?

Can you approve a pilot?

Timeline (optional)

One line of context (optional)

Apply to be a design partner

De-identified data only. No PHI/PII to start. Terms governed by written agreement.

No client logos to show you yet. That's the point — no other operator to protect,

and no result we've had reason to soften. Go first, on defined terms.
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Core methods patent-pending. Illustrative outputs are labeled and conditional until validated against your data.
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